Culture Book

Why have we created the Culture Book? 

We are proud to have been
doing IT since 2005 and
this is to get our point of
view across in this rapidly
transforming world.
In this race, we are not
simply bystanders –
we are runners.
Our motto:

When your legs get tired,
run with your heart.
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Every runner knows that
success cannot be achieved
without training, a healthy
body and proper mental
balance. Our company has
been built on three pillars
too: development, people
and sustainability.

The way
we do IT

They let us move forward without ever stopping.
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Our mission 

We support companies in
the ongoing process of
digital transformation.
By sharing our knowledge,
talent and skills, we offer
our partners development
and cooperation based on
trust.
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As I’m a passionate marathon runner, and a member of
the JRunners team, I take pleasure in overcoming my own
limits. Hard work and training are important, but if it hadn’t
been for the support of my family and many others, I would
never have achieved such good results. When it comes
to our company, I rather see us as runners in a relay race,
where the final result depends on the joint efforts of all of
us. And this makes teamwork very valuable.

Piotr Zyguła
CEO
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JValue: Team
Even the greatest talents are no substitute for a highly
involved team. We believe that’s the key to our success.
Thanks to teamwork and effective cooperation, one of our biggest clients from
the e-commerce industry, Boozt, entrusted the selection of technologies and
project tools to us. Our advice helped the client to develop their solutions.
It is always a great honor when our clients trust us and treat us as full-fledged
members of their teams.
You can follow our Team on Facebook, Instagram
and YouTube, where we build our community.

Learn how we cooperate with Boozt
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I have been working at JCommerce since the very
beginning, so I can say that the company has changed
before my very eyes. I’m impressed by this evolution, but
there is one thing that hasn’t changed. The whole time,
since my first day at work, I have felt well-supported when
it comes to the development of my skills and career. Now
I support other developers myself and help them with the
challenges they face.

Tomasz Krupa
Head of Delivery

Read an interview
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JValue: Development
Together we develop our skills and face up to the
challenges posed by the changing world of technology.

The Swiss company Bystronic, our customer
from the industrial sector, needed support in
the scope of PLC programming. At the time
we didn’t have a PLC competence team,
but we decided to create a new branch
to support the client. In doing so, we also
developed our skills and broadened the
range of services we offer.

Development is a value that really
matters to us. Every year we create
a list of new areas to develop and
include in our services portfolio.
That’s how we are able to offer a
comprehensive range of technologies
to our customers.
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When I started work at JCommerce as a trainee I was a little
bit confused and didn’t know what to expect. I remember
my first tasks made me dizzy. But the atmosphere and
support of my team made me highly motivated and didn’t
let me give up. It is my 6th year with these crazy guys!

Łukasz Migdałek
Java Developer
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JValue: Enthusiasm
We work with optimism and energy, turning ideas into
actions.

While starting cooperation with one of
our Dutch customers, Calago, the entire
team of Java developers visited the client’s
headquarters for the project kick-off. It was
a great experience to be able to high-five
other people engaged in the project and to
get to know them in person.
We organize a lot of contests and internal
events so that our employees could
integrate with colleagues from other offices.
Team building matters to us because
we know that together we have more
enthusiasm and power to make work better
and more satisfying.
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I always say that we were agile even before we knew there
was a name for it. I have been working in JCommerce’s
marketing department for years now and I really appreciate
the flexibility of the company. The organization supports
openness and adaptability which means I can focus on
customers’ needs instead of following complicated processes,
rules and documents. All of this builds our unique customer
approach but also makes every day at work very special.

Kinga Zyguła
Head of Marketing
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JValue: Flexibility
We are open to changes and always look for the optimal
solution for both our clients and ourselves.
To come to terms with the new reality in 2020,
we prepared remote models of cooperation for
the entire organization to protect the health of
our employees and ensure the stability of our
projects. This new approach has not impacted
on our operations, and during the pandemic
we began to cooperate with our new clients
Degree 53 and dm-drogerie markt, who we
continue to collaborate with.
JCommerce ensures that every employee is able to benefit from the flexible model of work
regardless of the role and the project.
We are also open to external initiatives, such as Folding@Home, as part of which we shared our
IT infrastructure to support Covid-19-related research.

Watch how we work remotely
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For me, being a professional means using all of my skills. It
is not only about carrying out the assigned tasks, but also
being an advisor who helps to understand the goals and
provide optimal solutions to achieve them. I always say
that the greatest adventures in my life have begun with
”Mariusz, could you please help?”. Expertise itself is a great
value, but for me the opportunity to share it with others is
even more important.

Mariusz Skomra
QA Technical Leader
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JValue: Expertise
We provide high-quality solutions based on our extensive
knowledge and vast experience.
While working on the new custom application for Stanusch Technologies,
a provider of AI solutions, our developers carried out additional analysis which
revealed errors in the test process. Our recovery plan helped to cut down on
the time needed for testing.
As part of our JPro expert knowledge blog,
we publish articles in which our specialists
share their know-how. JCommerce’s
employees give lectures at many local IT
industry events, such as dev.js, J/avacon or
PHPers Summit, and are active members of
the IT community.

See our knowledge base

14

JValues
Values we follow in our daily work

Team

Checkpoint!

Development

Enthusiasm

Flexibility

Expertise
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Our employees are happy to talk about their private
projects and journeys, they organize meetings and show
photos taken during their trips – I really appreciate it! This
shows how engaged they are in involving other members
of the company and helps to increase interest in new travel
destinations and other cultures. It is also a great opportunity
to get to know each other better and exchange travel
experiences.

Katarzyna Musialska
Talent Acquisition Manager
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JPeople Approach
As an employer, JCommerce is a winner of multiple awards such as the
‘Trustful Employer Award’, ‘Friendly Recruitment Award’, and the title
of ‘Employer of the Future’. We are happy to hear from candidates and
employees alike that they really value the way we communicate with them.
Additionally, our Alumni program for former employees has seen high levels
of appreciation and engagement.

The People Approach at JCommerce is all about having huge respect for
individuals, based on mutual understanding.
We lead people all the way from the recruitment process, through onboarding,
further development, to the exit interview and offboarding.
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At JCommerce I am responsible for sales, and in my daily
work in this role I meet a lot of interesting people with
specific expectations. I help them to bring their ideas to life,
and I must admit that these people are my personal source
of never-ending motivation!

Agnieszka Bujak
International Business Development Manager
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Client Approach
To emphasize how proud we are of cooperation with our key partners, we
design our working space with their brand elements in mind. Thanks to this,
our specialists working on the particular project feel that they are part of
client’s team.

See how we make IT

As a company, we are transparent.
What guides us is the trust and
flexibility needed to successfully
complete clients’ projects.
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I work as a delivery manager, and besides, I am a Scrum
Master and a big fan of progress in the IT industry. For me,
it is important to be up to date with disruptive technologies
and constantly expand my knowledge. I am glad that we
have the opportunity to carry out so many projects with
the use of emerging solutions like Machine Learning and
Artificial Intelligence.

Paweł Smagała
Delivery Manager
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Innovation Approach
JCommerce’s offices are located in 5 Polish cities: Warsaw – center of
the business and financial sectors, Katowice – center of industrial and IT
Solutions, Kraków – the biggest European center of SSC and BPO services,
Poznań – center of logistics and e-commerce, and Rzeszów – center of aerial
machinery and IT.

We believe that innovation helps us to live
more comfortably, work more safely and to
become a better resident of our planet.
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Our Culture Approaches

JPeople
Approach

Checkpoint!

Partner
Approach

Innovation
Approach
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In 2019 I came back to my duties as HR director after
maternity leave. Now, in both my private life and
professionally, I have a number of new responsibilities. As
a mother, I consider work-life balance to be an important
aspect of building a satisfied community at work. I can see
for myself that it directly translates into the professional
achievements of our employees.

Joanna Wistuba-Wyparło
HR Director
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Responsible Employer
We help people feel healthy, relaxed and well-supported, not only at
work, but also in their private lives. It is important for us to share personal
milestones, since work-life balance is one of the principles of our company.

Our JBabies program is an initiative created
to support our employees at the very
beginning of their parenting journey. We also
care for the older children of our employees,
organizing Christmas attractions and unusual
gifts for them.

Watch a movie
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I have been working at JCommerce for 6 years now and
have witnessed a lot of changes during that time. One thing
remains unwavering: the need which JC employees feel to
help others and take up valuable CSR initiatives.

Karolina Sadowska
Administration Manager
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Responsible Member of the Community
JCommerce is the organizer of or a
participant in a number of charity activities,
including the Katowice Business Run, The
Great Orchestra of Christmas Charity, and the
Złombol Rally.
Our CSR activities are more than just carrying
out a PR strategy. We support activities that
are really important to us and which are in
sync with our organizational culture.
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In my daily work I’m a tester and search for bugs in software
applications to improve clients’ products. After hours, I am
an urban beekeeper. Some time ago, I participated in the
company’s JPassions initiative with the dream to build an
apiary on the roof one day. I didn’t win, but thanks to the
support of other funky people from JCommerce, my dream
has come true. And remember – bees are not bugs!

Michał Pilch
Senior Tester
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Responsible Inhabitant of the Earth
We have set up an urban apiary on the roof
of our office in Katowice, inhabited by 15,000
bees. Two beehives are surrounded by a
small garden, where we have planted honey
plants.

We want to live in harmony with
the environment. We consider
activities like waste sorting,
the electronic circulation of
documents, and avoiding the
use of plastic to be standard.
But we want to do more!

Watch live stream
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Last year, when I was nominated for the internal MJVP
award in the Enthusiasm category, I was totally taken
aback. In fact, it is our employees who are the creators and
initiators of all of these fantastic initiatives. I am impressed
by their enthusiasm and my role is only to do my best to
support them so that they can bring their ideas to life.

Anna Burzyńska
HR Specialist
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Responsible Leader
We support various technical conferences including JDD, Devoxx, InfoMEET,
SQL Day and PHPers Summit, and our own recurring events like ShareIT,
BiteIT and workshops for employees.

JCommerce is active in promoting
trends, good practices and
knowledge-sharing activities. From
our specialists we choose the best
ones and give them an opportunity
to develop their engineering and
personal skills as Technical Leaders.
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How we care
Responsible
Employer

Checkpoint!

Responsible
Inhabitant
of the Earth

Responsible
Member of the
Community

Responsible
Leader
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Throughout my career I have embraced the fact that
business is people and people need to talk to each other
to reach their maximum potential on both a personal and
a business level. Therefore, I focus on helping them to
improve their communication skills, which will make their
everyday tasks as easy and pleasant as possible.

Paweł Dyrda
Delivery Manager
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Development of Soft Skills
Technical knowledge matters, but we never
underestimate the importance of soft skills
and the power of communication.

Our employees attend free English classes
and participate in free internal workshops
to develop their non-IT skills, e.g. to give
speeches in public without stressing out
about it.
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My hobby is photography, where technical skills as well as
knowledge of gear and tools are very important. The best
way to learn new things is to share your experience and try
to use verified methods in both photography and analytics.

Anna Buszydlik
Business Analyst
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Development of Technical Skills
Our people share their knowledge about programming, interesting case
studies and problems during our knowledge-sharing initiatives like BiteIT –
external events for IT people.

We believe there is no need to resolve the
same issue twice. Knowledge sharing is the
best way to avoid wasting time.
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I started as a trainee at JCommerce. Since that time, the
testing team has grown five-fold. Now I help beginners
myself as a mentor in the Academy and I can see the
huge level of interest of participants. In the first edition of
the JTester Academy there were over 100 applications for
12 places. Once the workshops finished, we hired three
participants as trainees.

Kamil Czornyj
Tester
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Career Development
We offer mentoring programs for junior testers and developers.
Our experienced specialists support them as they take the first
steps in their IT projects.
Since 2017 we have organized initiatives for newbies programmers
and testers. They can choose between 2 programs: the JTester
Academy and the JDeveloper Academy.

Listen to our trainees
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360°

Development

Checkpoint!
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Many people say that
business is like a marathon.
We have been on the IT
market since 2005 and we
can say with certainty that
it is more like a relay race.
Achieving one’s goals
and the best
possible results
are possible
only with the
cooperation
of a good team.

Since the very first day of JCommerce,
we have built a flat organizational
structure. Based on this approach,
we have created a team in which
every member is responsible for
the success of our company.
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Checkpoint!
Creation of the Shared Services Centre
and the Centre for Research
and Development

New office in Warsaw

2012

Start of JCommerce’s Competences
Academy

2011

Tracking application to follow the sailing
ship STS Fryderyk Chopin for the Polish
Tourism Organization campaign

2010

First Business Intelligence workshops

2009

Hewitt's Best Employer title

2008

2007

The first JCommerce mobile app – Trade
Marketing System

The first JCommerce app – JFitness.One

2006

Office in Cracow

2005

Qlik Solution Provider

Dell Authorized Partner

Start of cooperation with ING Bank

IBM Advanced Business Partner

Microsoft Gold Certified Partner

SAP Partner

124% growth in income
and 24% growth in employment

The start of our run

Our timeline
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Almost there!
2021

JBees on JCommerce’s roof in Katowice

2020

First set of gifts for JBabies

1st edition of the JDeveloper Academy

2019

Second office in Katowice

1st edition of the JTester Academy

2018

Innovation Center for Industry

2017

Family-Friendly Employer title

2016

First SiriusCoding Hackathon

JCommerce as a partner of the Silesia
Marathon and Etixx Silesiaman Triathlon

2015

Employer of Tomorrow 2014 title

The first JPoint office for students
at the University of Economics in Katowice

New offices in Poznan and Rzeszow

2014

New office in Katowice

HR Top Quality Certificate from the Polish
Human Resources Management Association

2013

STILL RUNNING!

Start of cooperation
with dm-drogerie markt,
Backbase and Degree 53

Creation of a Capital Group

Jamf Gold Partner

Forbes Diamonds title

Start of cooperation
with Bystronic and Core

JCommerce as a Polish Economy Brand

Start of cooperation with Boozt

52% growth in employment
and 58% growth in export
income

Start of cooperation
with Roche

Our timeline
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Contact us
No matter if you want
to join our team as an
employee or as our
business partner,
we’d love to meet you.
Contact us and let’s talk about you
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